Paralegal Power Hour 2026 
Series Resource Guide

How to Use This Guide
This guide is designed to help you:
· continue learning between sessions
· apply concepts in your workplace
· identify your Paralegal Pathway
· strengthen durable skills
· prepare intentionally for the 2026 NALA Conference in Denver
· connect with community and opportunities
You do not need to master everything.
Choose what fits your goals and return to the rest when you are ready.

Core Frameworks in This Series
Paralegal Pathways
This framework recognizes multiple routes of professional growth:
· Litigation pathway
· Court and procedure specialist pathway
· Legal operations pathway
· Corporate and compliance pathway
· E-discovery and data pathway
· Education and training pathway
· Leadership and management pathway
You may move between pathways during your career — this is normal and healthy.

Human-Centered Practice
Human-centered practice means:
· people before process
· psychological safety
· realistic workload expectations
· training without shame
· systems designed for real humans
Operational excellence must support well-being, not undermine it.

Durable Skills
Durable skills are the skills that travel with you, regardless of technology or title:
· communication
· critical thinking
· adaptability
· collaboration and team leadership
· project and workflow management
· ethical judgment
· technology competence
· resilience and reflective practice
Throughout this series, we will practice naming and strengthening them.

Episode-by-Episode Companion Resources
Episode 1
The State of the Paralegal Profession and Paralegal Pathways
Use this session to:
· identify your current Pathway
· choose a desired Pathway
· name at least one durable skill to strengthen
· build your community and support map
Suggested actions after Episode 1:
· complete your Participant Worksheet
· schedule one informational interview
· connect with someone new on LinkedIn or in your local association
· write down one professional question you’ve been afraid to ask

Episode 2
Demystifying State vs Federal Court Filing
Focus areas:
· jurisdiction basics
· filing workflows
· avoiding common rejections
· ethical communication with clerks and courts
After this episode, try:
· building or updating a filing checklist
· mapping your current filing workflow
· teaching one concept to a colleague or student
· practicing a script for asking clarifying questions
Durable skills emphasized: communication, attention to detail, confidence under pressure

Episode 3
Demystifying Court Dockets
You will strengthen:
· docket reading fluency
· task conversion from docket entries
· calendaring accuracy
· risk awareness
After this episode:
· calendar a real or mock docket from start to finish
· compare two docket systems and note differences
· identify where docket breakdowns may occur in your workplace
Durable skills emphasized: issue spotting, organization, risk management





Episode 4
Demystifying Bookkeeping and Financial Workflows
Topics include:
· trust accounting basics
· billing and cost recovery
· vendor and matter budgeting
· collaborating with finance
Try this afterward:
· shadow a billing or accounting coworker
· ask to review your firm’s billing workflow map
· reflect on where ethics and finance intersect
Durable skills emphasized: business literacy, ethics, cross-functional collaboration

Episode 5
Collaboration Across the Legal Ecosystem
You will explore:
· roles beyond the paralegal title
· communication scripts for hard conversations
· psychological safety foundations
· team-based operational excellence
Application ideas:
· run a debrief after a challenging workflow
· practice feedback language that is supportive and clear
· map stakeholders for a typical legal project
Durable skills emphasized: leadership, empathy, communication, facilitation

Episode 6
The Road to NALA and Your Paralegal Pathway Plan
This capstone supports you in:
· designing your pathway plan
· identifying next-role competencies
· mapping your community strategy
· preparing intentionally for the Denver conference
You will leave with:
· a draft Personal Pathway Plan
· an interview story bank
· a network expansion strategy
· clarity about the Denver meet-up opportunity


Personal Pathway Planning Template
You can copy this into a document or notebook.
My Current Pathway:

My Desired Pathway:

Skills I Already Have That Support It:

Durable Skill I Will Strengthen First:

Technical Skill I Want to Learn:

Barriers I Anticipate:

Supports and Allies I Can Leverage:

My 30-Day Action Step:

My 6-Month Action Goal:


Community and Connections Strategy
Careers grow through:
· relationships
· mentorship
· sponsorship
· visibility
· community support
Suggested steps:
· join or renew membership with a professional association
· attend at least one virtual or in-person meetup
· connect with presenters and fellow attendees on LinkedIn
· practice asking for advice instead of opportunities — opportunities will follow
NALA 2026 Meet-Up in Denver
We encourage:
· marking your calendar
· planning early if travel is needed
· bringing your questions and wins
· connecting with peers you meet in this series
We will host:
· Paralegal Power Hour meet-up
· Idea Collective community conversation
· networking focused on Paralegal Pathways and career growth
Real-World Role Spotlight: Legal Operations Manager
Career roles like Legal Operations Manager require:
· workflow design
· technology enablement
· cross-functional collaboration
· data-driven decision-making
· leadership without ego
Paralegal Pathways prepares you by:
· strengthening durable skills
· building operations and financial literacy
· framing your experience as system-level impact
Your plan to move toward roles like this should include:
· learning
· practicing
· reflecting
· connecting
· interviewing with narrative and confidence

Reflection and Journaling Prompts
· Where do I feel most confident right now?
· Where am I avoiding questions because I feel like I “should already know”?
· When have I demonstrated leadership without the title?
· What community has supported me — and how can I give back?
· How do I want to feel about my career one year from today?

Our Shared Commitments
In this series we commit to:
· learning without shame
· honoring lived experiences
· supporting community over competition
· centering people in process redesign
· building pathways, not gatekeeping
You belong here.
Your work matters.
Your pathway is valid.




Name: ___________________________
Current Role / Practice Area: _______________________

Part 1 – My Current Pathway
Which pathway best describes your present work? (check one or more)
· Litigation
· Court and procedure specialist
· Legal operations
· Corporate/compliance
· E-discovery/data
· Education/training
· Leadership/management
Why did you choose this?


Part 2 – My Desired Pathway
Which pathway are you curious about next?

What excites you about it?


Part 3 – Durable Skills Self-Assessment
Rate yourself 1–5 (1 = developing, 5 = strong):
Communication ___
Adaptability ___
Project management ___
Collaboration ___
Technology competence ___
Ethical judgment ___
Critical thinking ___
Which one will you focus on strengthening first and why?


Part 4 – Demystification Needs
What topic do you wish someone would explain without judgment?


Part 5 – Community & Connection Plan
One person I will reconnect with professionally: __________________
One association/event I will engage with: _________________________
Will I join the Denver NALA meet-up? Yes / No / Maybe



Part 6 – Action Commitments
Within 30 days I will:
□ learn
□ apply
□ connect
My specific next step is:

Signature/Date 
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